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Meeting Notes for the

E-STMP Sub-team Meeting

February 7, 2006
The e-STMP Sub-team met on February 7, 2006 at the Northrop Grumman building in Fair Lakes, VA.  The following attendees participated in the meeting:

	Name
	Organization
	eMail Address

	Belaychi, Anwar
	Kenrob
	Anwar.ctr.belayachi@faa.gov

	Bowman, Brad
	Netjets
	bbowman@netjets.com

	Carbone, Kelly
	Flight Options
	Kcarbone@flightoptions.com

	Carlson, Randy
	FAA, Denver ARTCC
	Randy.w.Carlson@faa.gov

	Carter, Gail
	FAA, ATCSCC
	Gail.P.Carter@faa.gov

	Corfman, Steve
	ARINC
	Scorfman@arinc.com

	Davis, Barry
	FAA, Sys Ops Progs
	Barry.Davis@faa.gov

	Diehl, Jim
	TAC2/FAA Sys Ops Progs
	Jim.Diehl@auatac.com

	Evans, Jeff
	Honeywell
	Jeffrey.evans@honeywell.com

	Fatica, Dave
	Flight Options
	dfatica@flightoptions.com

	Hartter, David
	ARINC Direct
	dhartter@arinc.com

	Kelly, John
	Kenrob
	John.t.ctr.kelly@faa.gov

	Knox, Bruce
	Citation Shares
	bknox@citationshares.com

	Kupper, Kapri
	FAA, ATCSCC
	Kapri.kupper@faa.gov

	Murray, Greg
	Air Routing
	Greg.murray@argis.com

	Rupp, John
	FAA, ATCSCC
	John.rupp@faa.gov

	Stellings, Ernie
	NBAA
	estellings@nbaa.org

	Strunk, Richard
	Flexjet
	Richard.strunk@aero.bombardier.com

	Taylor, Jim
	Limited Brands
	jtaylor@limitedbrands.com


Meeting Introductions:

Randy Carlson, e-STMP FAA Co-Lead, welcomed the participants to the meeting. Attendees introduced themselves.  Randy went over the agenda for the meeting.  Randy advised that one of the sub-team’s goals would be to present an update to the CDM meeting the following day that would provide a summary of results and also recommend any revised procedures.  

Presentation to Sub-Team:

Randy completed a somewhat extensive presentation he had prepared to show the result of the e-STMP program in the ski-country airports subsequent to several procedure changes made in the fall.  He asked on several occasions for the users to help him refine his analyses by validating his numbers.  Specifically, Randy stated that he wanted more confidence in data reflecting the numbers of reservations made and reservations ultimately used.

In determining whether or not the e-STMP implementation has value, Randy would like to develop a daily prediction method that would let him know what the demand was likely to be if a STMP program was not implemented.  Randy presented a chart of e-STMP web server hits, noting that 43 thousand server hits were experienced the day after New Year’s.  In general, the data appeared to be bursty around the Christmas and New Year’s holidays.  Anwar noted that server bandwidth had been increased and that response time performance was deemed satisfactory.

At several points in his presentation, Randy states that FAA would like to know whether these reservations, ranging generally from 35 to 55 per cent were used.  FAA has no way at present to make this determination.
  Comments from several operators indicated that an 8 hour cancellation of unconfirmed slot reservations leaves insufficient time for most operators to be able to use the vacated slot.  Randy would like sub-team suggestions on how the FAA may be better able to determine whether cancelled slots are used.

As an example of the problem that Randy would like to solve, he knows that 177 IFR arrivals were made into Aspen on 12/26/05.  But, only 162 STMP reservations were confirmed out of the 194 available.  Only 52% of Aspen confirmed reservations were used.  FAA does not know how many operations would have been planned into Aspen on 12/26/05 if the reservations program had not been in effect.  If FAA did know this number, it may be possible to generate EDCTs for these arrivals in lieu of running the reservations program.
  Randy’s presentation can be viewed on the CDM web site at: 
 http://cdm.metronaviation.com/Workgroups/eSTMP.html
Bruce Knox, Citation Shares, asked several questions on Randy’s presentation.  These included:

· What percentage of slots not confirmed by the 8 hour period is used by other people?

· How does Denver Center count aircraft diversions to Grand Junction, Rifle, and the other ski-country airports?  Do they count them as used?

Among other changes to the Playbook routes, Randy noted that more structure in the arrivals allowed more operations.  Charts of PDARS arrival tracks for the current season versus the prior season showed the increased in route structure.  FAA believes this allowed a demand increase of about 8 per cent.  At least one of the fractional operators confirmed that its demand was also up by about 10 per cent.  Use of the Playbook with miles in trail reduced from 30 MIT in most cases last year to 20 MIT this year also demonstrated more efficiency and effectiveness of the new playbook routes.
Kapri Kupper, ATCSCC, presented data collected on reservations attempted versus reservations confirmed for the 2005-2006 Denver Ski Season Events.  FAA has concluded that the e-STMP reservations system is being abused by computer-generated attempts far in advance of slots reserved and confirmed.  For example, on 12/26/05 a total of 11,108 reservations were attempted for Aspen Airport by the top ten reservation makers.  Yet the number of reservations confirmed on that day was only162.  This demonstrates a ratio of 68 attempts for every reservation confirmed.

Several changes were discussed in the sub-team that would be directed to reducing perceived abuses of the reservations system.  These changes included making modifications that would tie N-number into the FAA Aircraft registration data base and/or operators that use flight trip number in lieu of N-numbers into the reservation so that post operations analysis using PDARS could assess whether the reservations was used.
Another change discussed by Kapri Kupper and Barry Davis of the ATCSCC was use of what is known as the “Ticketmaster” solution.  Ticketmaster is technically known as CAPTCHA
  The CAPTCHA solution would require the person making the reservation to see, recognize, and retype information that only a human, and not a computer, would be able to go into the STMP reservation system and make a reservation.

Discussion of Proposed Changes:

Several proposed changes to the e-STMP procedures were discussed with agreements being reached.  These changes are:

· Prohibition of New Multiple Reservations Made with in 30 Minutes

The sub-team agreed that 30 minutes was unrealistic to off load passengers, reload, depart, and arrive at the new reservation airport.  This time will be extended to 60 minutes.  This change will be made before 2006 football season starts.  Gail Carter, ATCSCC, will coordinate the selected date.

· Implement a Requirement for valid Aircraft Registration Numbers in Reservations

Kapri Kupper noted that a lot of the N-numbers used in the reservation do not exist.  FAA would like to make a change that valid and verifiable registry data is required in reservation process.  Several concerns were noted with this proposal.  First, there is an unknown lag time after registration of an aircraft and when they are entered into the FAA Aircraft Registry data base.  This lag time is unknown at this time and is under review.  Concern was expressed that valid registrations not be excluded as a consequence of this lag time.  Also, Flight Options noted that there reservations were made in terms of trip numbers and that N-numbers were not known at the time of the reservation since the specific airframe to be used would be assigned at a time closer to the planned departure.

John Rupp, ATCSCC, as mentioned above will research the lag time in the currency of the aircraft registry and consider methods to allow operators to continue to use trip numbers.  The goal is to implement any change resulting from this consideration before the Fall CDM meeting.

· Eight Hours is too short a period to cancel a slot if not confirmed.

Because a slot held until as short a time as 8 hours prior to proposed slot time probably cannot be reconfirmed and used, considerable discussion followed on what the appropriate change in reconfirmation procedures should be.  

The sub-team agreed with Randy’s suggestion that reconfirmations would be required to be confirmed not later than 2200 UTC the day prior to reservation.  The confirmation can be accomplished between 1000 UTC and 2200 UTC the day prior.  This allows a 12 hour window covering the majority of the working portion of the day prior in all domestic time zones.  This gives adequate time for canceled reservations (those not confirmed) back into the reservation system to be used.

Need Action for this change assigned and effective date selected:

· User Registration page will be modified.
Changes will be made to the format to allow for international reservations to enter names, codes, International phone numbers and country codes, and addresses to be entered in a manner similar to the domestic reservations.

Need Action for this change assigned and effective date selected:

· Operator Feedback requested for President’s Day Weekend

Randy asked operators to provide feedback for the President’s Day Weekend, February 18 to 20, on the reservations made, reservations used, and reservations cancelled.  Each operator agreed to provide this feedback in an email to Randy.

· Eliminate Slots that show available but are actually unavailable due to airline schedules.

Several operators noted that they attempted to obtain reservations for slots that were available but which were then shown as unavailable after the attempt.  Kapri noted that these most likely were air carrier slots that were already taken.  She offered to delete the false availability.

Steve Corfman from ARINC noted that one of his customers had questioned ARINC’s assertion that air carrier slots were allotted in priority to non air carrier requests.  Randy noted that this policy was set by the FAA above the e-STMP sub-team.

· Proposal to implement Ticketmaster type CAPTCHA.

After considerable discussion of the evidence of computer-generated abuse of the reservations system, FAA stated that it would explore implementation of a CAPTCHA approach to require human operators with the computers, to make the reservations.  Kelly Carbone from Flight Options noted that its operators need to be able to make and confirm multiple reservations at a single data entry session.

Barry Davis, FAA, agreed to explore alternatives and to make a recommendation which he would provide to Randy.  Randy will plan to convene a sub-team meeting by April 1, 2006
 to review Barry’s proposal and implementation considerations.

The meeting was adjourned at 2:30 pm.
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� Some of the changes under consideration that would provide better correlation of aircraft registry number or operator trip number in the reservation with the post-operations data available may help mitigate this need.


� Randy briefly discussed the Performance Data and Analysis Reporting System (PDARS) used by FAA to examine actual flight activity post-operations.


� CAPTCHA means Completely Automated Public Turing Test to Tell Computers and Humans Apart.


� This sub-team meeting may be a Go To Meeting combined with a telephone conference.
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