Fair Lakes, VA e-STMP Sub-Team Meeting – March 13, 2007
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Meeting Notes for the

e-STMP Sub-team Meeting

March 13, 2007
The e-STMP Sub-team met on March 13, 2007 at the Northrop Grumman building in Fair Lakes, VA.  The following attended or participated by telcon (TC):

	Name
	Organization
	email Address

	Allen, Veda
	FAA, Tactical Cust. Advocate
	Veda.Allen@faa.gov

	Carbone, Kelly
	Flight Options, OCC Manager
	KCarbone@flightoptions.com

	Carlson, Randy W.
	FAA, Denver ARTCC, TMO
	Randy.W.Carlson@faa.gov

	Corfman, Steve (TC)
	ARINC
	SCorfman@arinc.com 

	Davis, Barry
	FAA, Mgr, Sustainment
	Barry.Davis@faa.gov

	Diehl, Jim
	TAC2/FAA Sys Ops Progs
	Jim.Diehl@auatac.com

	Evans, Jeff (TC)
	Honeywell
	Jeffery.Evans@honeywell.com

	Fatica, Dave
	Flight Options, ATC Supv.
	DFatica@flightoptions.com

	Gay, Trish
	FAA/ATCSCC
	Trish.Gay@faa.gov

	Brent Hart (TC)
	AOPA
	Brent.Hart@aopa.org

	Kelly, John
	Kenrob, FAA Contractor
	John.T-ctr.Kelly@faa.gov

	Pelletier, Brian
	Sentient, Ops Mgr
	BPellitier@sentient.com 

	Poirier, Joe
	FAA, SLC Center, STMC
	Joseph.Poirier@faa.gov

	Schwab, Mike
	NBAA, GA Desk, ATCSCC
	MSchawab@nbaa.org

	Strunk, Richard
	Flexjet, Ops Planning
	Richard.Strunk@aero.bombardier.com

	Tipton, Christine
	KENROB (FAA)
	Christine.ctr.Tipton@faa.gov

	Vliek, Tom
	Flight Options, Director
	TVliek@flightoptions.com

	Warren, Lance (TC)
	Flightworks
	LWarren@flightworks.com

	Willett, Greg
	Honeywell GDC, FC Spec.
	Gregory.Willett@honeywell.com


Meeting Introductions:

Randy Carlson, e-STMP FAA Co-Lead, welcomed the participants to the meeting. Attendees introduced themselves.  Randy discussed the agenda for the meeting.  The agenda is included as Attachment 1.  Randy advised that one of the sub-team’s goals would be to present an update to the CDM meeting Thursday.  

CAPTCHA Issues:

Barry Davis, Manager, Sustainment, FAA System Operations Programs, accompanied by Kenrob technical staff, reviewed FAA activities leading to initiation of the Completely Automated Public Turing Agent to tell Computers and Humans Apart (CAPTCHA) on the e-STMP reservations web site.  Users were asked to discuss any problems observed.

Users noted that many of the codes are difficult to read due to font size, letter display, or for other reasons.  They requested consideration of a “Reset” button that would allow the CAPTCHA algorithm to reset the human interface code when the user was unable to read it.  They also requested that previously entered data remain in the appropriate field of the e-STMP form when the user presses the Reset button so that double-entry of previously entered information, with an extra workload, would not be required.

Barry also discussed the sub-teams desire to obtain e-STMP activity reports from a web-site accessible capability.  He questioned the content and frequency of the desired reports.  This discussion included login and account procedures, a suggestion that there be one user identification and password per organization rather than one per individual in organizations where multiple persons login using different account information, and the nature of information the sub-team desired to see on the report.

The sub-team agreed that the following information would be useful in a web-accessible report capability:

· Number reservations made

· Number reservations confirmed

· Number reservations cancelled

· Number of attempts to attain reservations

· User selectable period over which this information could be requested by use of data pull-down menus, for example January 1 - February 28, 2007

FAA/Kenrob will prepare a report capability that will then be provided to the co-leads for review.  No specific timetable was agreed upon for these actions.

The discussion that followed included suggestions on what content should be on the report and questions, in general, about how various aspects of the reservations system worked.  Several sub-team members mentioned concerns or problems with use of the site.  Barry said that his team would address these problems and report back to Randy.

Barry outlined several options on report generation.  Barry has suggested that the sub-team provide its suggestion and request to the team’s FAA lead that would then provide a statement of requirements to Barry.

Results in 20062007 versus 2005/2006:

Randy presented a summary of current year results compared with previous year’s results.  Changes reflected in this year’s current operations included a reduction by two in the number of e-STMP airports in Denver center, alternative use of the Playbook for the airports eliminated from the e-STMP program, an increase in the minimum time before reservation time by which the reservation must be confirmed to remain in effect, and a change in the daily start and stop effective times for e-STMP reservations which shortened the daily reservation period from 14 to 10 hours.  In general, all results were positive with one exception that the numbers of reservations actually used versus reservations made remains unacceptably low.  While this presentation is not included here, the pertinent results are included the CDM presentation of e-STMP activities which is referenced in Attachment 2.

Salt Lake City ARTCC Results:

Joe Poirier, Supervisor, Traffic Management Coordinators, Salt Lake City Center, reported the results of Salt Lake City e-STMP operations.

Joe noted that a summer 2007 use of STMP in Sun Valley was planned for the first Tuesday after July 4th.

Conclusions and Recommendations:

The implementation of the CAPTCHA appears to have been successful.  Changes observed during the 2006/2007 season from the 2005/2006 season include:

· The numbers of attempted reservations measured from various operators after CAPTCHA implementation shows a dramatic reduction from those attempts made before CAPTCHA implementation.  Yet, the number of reservations made remains essentially unchanged.

· Reservations confirmed versus made at Aspen, Eagle, and Garfield County (Rifle) appear to have increased.

· Arrivals before reservations hours (now 0800 local) appear to have increased from before.

· Arrivals accommodated using the Playbook at the two airports dropped from the e-STMP reservation procedure, Montrose and Telluride, appear to be essentially the same

· The numbers of “No Shows”, those making a reservation which is then unused, is still unacceptably large.  The reasons for this large proportion of No shows are unknown and could result from a number of factors that cannot be measured with present data.

· Randy estimated the not more that two percent of the unused reservations are due to weather.

Recommendations for the 2006/2007 e-STMP season are:

· Annual STMP Profile Purge/Update completed each November

· Website accessible report be made available for users

· CAPTCHA implementation (already completed)

· CAPTCHA code “Reset” button for hard to read codes

· Confirmation process changes (already completed)

Completion of Sub-Team Meeting:

The meeting adjourned at 3:25 pm.

Attachment 1:  e-STMP Sub-Team Meeting Agenda

ESTMP Sub-Group Agenda

March 13, 2007

Introductions

New Members

Review of September 12, 2006 meeting notes

Review of September 29, 2006 Recommendations to CSG

ZDV STMP Data review for 2006-2007

CAPTCHA Issues

Web Access Issues

STMP Web Access


5 to 10 Aircraft


Requirements Developments/Needs

Outstanding Issues

Sub-Group Recommendations

Attachment 2:
CDM e-STMP Sub-Team Report of March 15, 2007

Power Point presentation may be obtained from the following URL:

http://cdm.fly.faa.gov/whatscdm/cdmmins.html







































e-STMP Sub-Team Meeting


March 13, 2007








A I R   T R A F F I C   O R G A N I Z A T I O N 











PAGE  
3

