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Introduction
The Collaborative Decision Making (CDM) Training Sub-team telcon was held on August 28, 2009 at 10:00 am EDT. Due to the upcoming first CDM Road Show, the CDM Training Sub-team invited all of the CDM sub-team leads as well as any necessary collaborators for the CDM Road Show portion of the Ohio Aviation Forum to participate in the telcon.  The next CDM Training Sub-team meeting will take place on September 29, 2009 at 10 am EDT.
Ohio Aviation Forum - Title, Date, & Location 
There was a suggestion of changing the title of the forum from Ohio State Aviation Forum to Ohio Aviation Forum.  The official new dates of the Ohio Aviation Forum will be October 6, 2009 at the NASA Glenn Research Center in Columbus, Ohio. CDM leads will be meeting in the afternoon of October 5 to rehearse the CDM Road Show brief.  CDM Road Show participants will have the option to leave the afternoon of October 6 or the morning of October 7.
NASA Glenn Research Center website: http://www.nasa.gov/centers/glenn/home/index.html
Hotel Recommendations - Ohio Aviation Forum 
Rod Munn provided recommendations for the following two hotels near the NASA Glenn Research Center:
	Sheraton Cleveland Hotel

5300 Riverside Drive

Cleveland, OH 44135.

Hotel Phone: (216) 267-1500
	Hilton Garden Inn Cleveland Airport

4900 Emerald Court S.W.

Cleveland, OH 44135

Hotel Phone: (216) 898-1898




Invitations and Registration - Ohio Aviation Forum 
All telcon participants were reminded to spread the word for the Ohio Aviation Forum when the invitation is finalized.  
Rod Munn and Becky Hoke will be collaborating to create an invitation and registration website.  Joe Dotterer, Gary Dockan, Mark Libby, Cindy Glascock and Dean Snell will review the CDM content in the invitation and registration prior to finalization.
Remaining Unknowns - Ohio Aviation Forum 
Rod Munn will be investigating lunch options as well as transportation, parking, and security issues/logistics with the NASA Glenn Research Center.  He will report back to the team with details by the next telcon.

General Agenda - Ohio Aviation Forum 
There was also a reminder to make it as clear as possible that the Ohio Aviation Forum is not a CDM event.  Aerospace Enterprises, Inc. will be the sponsor and host of the Ohio Aviation Forum and will take charge of all procedural and forum logistics.  Aerospace Enterprises Inc. will perform the forum welcome/introduction as well as the end of the day thank you and conclusion.  The CDM Road Show is invited to present their brief in the morning of the forum.  Various vendors have been invited to present after lunch.  
Currently, the vendor presentation lineup is as follows:

· NASA Glenn Research Center: Presentation title not yet available.                               

· Computer Sciences Corporation: Presentation title not yet available.                             

· Kent State University: Presentation title not yet available.                            

· State of Ohio:  Presentation title not yet available.                            

· Ohio Aerospace Initiative:  Presentation title not yet available.  

· Air Force Institute of Technology will be presenting: “AFIT Programs and Research Supporting FAA Collaborative Decision Making"       
· Ohio Aerospace Institute will be presenting:   “Ohio Aerospace Institute Support for FAA Collaborative Decision Making."  
CDM Road show - Agenda:

The group reviewed and gave feedback to the draft CDM Road Show agenda.  There was discussion on the agenda structure, topics, and participants in the brief.  After the Ohio Aviation Forum registration and Aerospace Enterprises introduction, the CDM Road Show will run up to the lunch break from approximately 8:10 am – 12:40 am, with one 15 minute break.  

All draft presentations need to be completed for review by the September 29, 2009 CDM Training Sub-team telcon.  A request was made to make the presentations as interactive and entertaining as possible.  
The following is a breakdown of the CDM Road Show agenda discussion:
· Introduction (10 minutes):
The CDM Road Show introduction and welcome will be conducted by Mark Libby and Bob Lamond.  Since Lorne Cass could not make the dates for the Ohio Aviation Forum, Bob Lamond offered to be the replacement CDM Industry representative.
· TFM Presentation (30 minutes):

Pat Somersall and possibly Mike Murphy (if Air Traffic Control System Command Center (ATCSCC) scheduling permits) were nominated to lead the Traffic Flow Management (TFM) portion of the CDM Road Show.  Pat Somersall was requested to collaborate with National Business Aviation Association (NBAA) and Industry representatives to create an interactive TFM presentation.   The beginning of the presentation would go into the history and background of TFM and how TFM fits into the big picture.  There was discussion of also incorporating a story board of a typical day at the ATCSCC.  The story board would consist of a couple TFM scenarios where different groups and subject matter experts could chime in to explain their role.  The hope is to have this presentation rehearsed during the Sub-team lead preparation meeting on October 5.
· CDM Presentation (30 minutes):

Mark Libby and Bob Lamond will present the general CDM portion of the presentation.  They will give a brief overview of the history, industry components, Sub-teams, and meeting schedule.  There will also be a brief explanation of CDM’s past, current, and future objectives and projects.
· Sub-team Presentations (20 minutes each):

Each Sub-team will need to create a 20 minute interactive and entertaining brief describing why the Sub-team was formed and the current Sub-team projects. Mark Libby discussed the possibility of giving a brief conclusion to tie all of the Sub-teams together at this end of these presentations.
Currently, the following leads have committed to participating in the CDM Road Show on October 6:
	Flow Evaluation Sub—Team (FET)
	Mark Hopkins / Pat Somersall

	Future Concept Sub-Team (FCT)
	Mike Murphy / Dan Allen

	Weather Evaluation Sub-Team (WET)
	Dean Fulmer / TBD

	Ground Delay Program Enhancement Sub-Team (GDPE)
	Charlie Mead / Ed Gannon

	Surface CDM Sub-Team (SCT)
	Marshall Mowery / Chris Forshier


· Panel Discussion (75 minutes):

The panel discussions will be structured with approximately 30-45 minutes of major NAS topic discussion and with the remaining time devoted towards a question and answer session. Joe Dotterer was nominated to be the moderator and facilitator of the panel discussion.  There was a suggestion to include Air Transport Association (ATA), NBAA, ATCSCC, and possibly NetJets representatives on the panel.  Don Frenya, Bob Lamond, Mark Libby, John Guth, Chris Forshier, and Gary Dockan’s names were also mentioned as potential participants in the panel.
Cindy Glascock will be working with Joe Dotterer and Gary Docken to create the discussion panel structure and list of topics.  Some of the potential discussion topics included the integration of Traffic Management Advisor (TMA), discussion of programs and procedures that CDM has fostered, and a “walk through” of the flight process.  Controllers and traffic managers in the audience could also be encouraged to ask questions to get the discussion moving.  Cindy will be combining specific discussion topic suggestions with topics from the 50113 course for the CDM Road Show Discussion Panel.  
· CDM Resources (10 minutes):
Joe Dotterer and Gary Dockan will give a brief overview of the various online CDM Resources.  Mark Libby and Bob Lamond will thank participants and give a brief conclusion before the lunch break.

CDM Road Show Feedback Critique
Cindy Glascock will be drafting the CDM Road Show critique modeled after the 50113 critique. 
CDM Brochure:

Becky Hoke will be incorporating additional comments into the CDM Road Show Brochure.  There was continued discussion on the slogan, content, and various logos.  Timeframe for printing and funding for the brochure still need to be determined.
Future CDM Road Shows:

It is important for future CDM Road Shows not only to have a core foundation structure but also to be flexible and adapt to each individual audience and location.  It will be essential to identify critical hot topics that need to be discussed as well as working towards soliciting feedback.
Don Wolford is working towards setting up a CDM Road Show later this fall at United with United Airlines, UPS, and AOC.

Action Items Summary:
	#
	Assigned to:
	Action Item
	Due
	Status

	1
	Becky Hoke & John Bernard
	Send out the new October 5-6th date for the Ohio Aviation Forum to the CDM email exploder.
	Aug 31
	Complete
*

	2
	Becky Hoke 
	Schedule the next Training Sub-team meeting for September 29,  10 am – 11 am EDT.  Update CDM Calendar.
	Aug 31
	Complete

*

	3
	Rod Munn and Becky Hoke
	Incorporate comments from the 8/28 telcon on the Ohio Aviation Forum Invitation.   Send out to Mark Libby, Cindy Glasscock, Joe Dotterer, Gary Dockan, and Dean Snell for review.
	Sept 1 ?
	Complete

*

	4
	Becky Hoke and/or  Rod Munn
	Send Final approved Ohio Aviation Forum invitation to Mark Libby, Cindy Glasscock, Joe Dotterer, Gary Dockan, and Dean Snell, Bob Flynn, Mark Madder, Rod Munn, and John Guth for distribution.
	Sept 3 ?
	Working

	5
	Mark L., 

Joe D., 

Gary D., Dean S., 

John G.

Bob F., 

Mark M., Rod M.
	When the Ohio Aviation Forum invitation is completed, distribute the formal invitation.  Especially targeting CPCs, OPS Managers, FLMs from Cleveland, OH.
	Sept 3 ?
	Waiting for invitation to be finalized

	6
	Rod Munn and Becky Hoke
	Incorporate comments from the 8/28 telcon on the Ohio Aviation Forum Agenda including the CDM Roadshow.   Send out for review.
	Sept 3 ?
	Complete

*

	7
	Cindy G.& Joe D.
	Investigate costs and time needed for publishing the CDM brochure.
	Sept

4
	Working

	8
	Becky Hoke
	Incorporate comments from the 8/28 telcon on the Draft CDM Information Pamphlet and send out to telcon participants for review.
	Sept 4
	Working

	9
	Becky Hoke and Rodd Munn
	Coordinate and develop the Ohio State Aviation Forum registration site send out for review.
	Sept 4
	Complete

*

	10
	Todd Harder
	Determine an Industry WET representative who could attend the Oct. 6 meeting.
	Sept 4
	Working

	11
	Cindy Glascock
	Develop a feedback survey based on the 50113 critiques for the CDM Road Shows.  Send to the telcon participants for review and finalize.
	Sept 29
	Working

	12
	Cindy G., Joe D. & Gary D. 
	Create an agenda, draft a list of discussion topics and sample questions for the Discussion Panel portion of the CDM Roadshow.  Send to telcon participants for review.
	Sept 29
	Working

	13
	Pat Somersall
	Prepare a TFM interactive presentation story board scenario.  Collaborate with NBAA and Industry.  SMEs will jump in.  Rehearse during the Oct 5 Meeting.
	Sept 29
	Working

	14
	Mark Libby ? 
	Prepare a CDM interactive presentation.
	Sept 29
	Working

	15
	Sub-Team Leads
	Prepare a 20 minute draft Sub-team presentation. 
	Sept 29
	Working

	16
	Rod Munn
	Investigate procedures concerning NASA security, parking, and lunch arrangements for the Ohio Aviation Forum.
	Sept 29
	Working

	17
	Mark Libby
	Confirm that there is travel funding for the CDM Roadshow in Ohio.
	Sept 

29
	Working

	18
	All
	Submit any additional suggestions or comments on the CDM Roadshow Pamphlet, the Ohio Aviation Forum invitation, or the Ohio Aviation Forum Agenda to Becky Hoke and Rod Munn.
	N/A
	Working


* Updated September 3, 2009
Meeting Invitees:
	Last Name
	First Name
	Email

	Allen
	Dan
	Daniel.allen@fedex.com

	Bernard
	John
	John.bernard@auatac.com

	Cass
	Lorne
	Lorne.cass@delta.com

	Dockan
	Gary
	Dockan@usairways.com

	Dotterer
	Joe
	Joe.Dotterer@faa.gov

	Fahey
	Tom
	tom.fahey@delta.com

	Forshier
	Chris
	Christopher.forshier@coair.com

	Fulmer
	Dean
	Dean.fulmer@faa.gov

	Flynn
	Bob
	bob.flynn@faa.gov

	Gannon
	Ed
	Edward.gannon@faa.gov

	Glascock
	Cindy
	Cynthia.J-CTR.Glascock@faa.gov

	Guth
	John
	John.guth@faa.gov

	Harder
	Todd
	Todd.harder@auatac.com

	Hoke
	Becky
	Becky.Hoke@auatac.com

	Hopkins
	Mark
	Mark.a.hopkins@delta.com

	Ingram
	George
	gIngram@airlines.org

	Kaler
	Curt
	Curt.kaler@faa.gov

	Lamond
	Bob
	rlamond@nbaa.org

	Libby
	Mark
	Mark.Libby@faa.gov

	Madden
	Mark
	Mark.madden@faa.gov

	Mead
	Charlie
	Charlie.mead@aa.com

	Mowery
	Marshall
	Marshall.mowery@faa.gov

	Munn
	Rod
	rmunn@aerospaceenterprises.com

	Murphy
	Mike
	Michael.d.murphy@faa.gov

	Reid
	Tim
	Timothy.reid@nwa.com

	Roherty
	Tom
	Tom.roherty@faa.gov

	Snell
	Dean
	dsnell@nbaa.org

	Somersall
	Pat
	Patrick.somersall@faa.gov

	Stellings
	Ernie
	estellings@nbaa.org
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