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UDP GDPs AT AIRPORTS WITH SIGNIFICANT GA PRESENCE

EXAMPLE – Fort Lauderdale

Runway construction this winter at FLL will require GDPs on busy days. In the past, at airports where there is a significant General Aviation presence, GAAP programs were used. The introduction of Unified Delay Programs (UDPs) has superseded the use of GAAP. It is important for stakeholders to be aware of some characteristics of UDP.

A UDP with zero Reserve Rate is exactly the same as GAAP. 

Flights that make up the known demand when the program is issued get slots with no delay (Flights within areas of compacted demand will have a small delay). As popup flights file flight plans, popup flights will get a slot at their P time if there is one available. If not, they will get the next available slot. When demand exceeds capacity, popup flights will receive the maximum Delay Limit allowed in the program.

Should the Specialist include Reserve Rate for future popups?

There is a misconception that a reserve rate is needed when setting up what is essentially a GAAP type program but using UDP. The Reserve Rate creates pseudo flights. Pseudo flights are distributed evenly throughout the program. They may be created at times when demand does not develop. A reserve rate of 4 will add 1 pseudo delay for each 15 minutes. This could increase delays for known flights. Some slots may go unused, causing the airport to under-deliver. 

A modeled example of a FLL GDP using a 24 AAR and a reserve rate of both 0 and 4 showed that the distribution of “open” slots was similar but the delay incurred by the known demand was almost doubled when reserve slots were added.

A reserve rate only needs to be set if the demand is equal to or above the airport capacity and pop-up slots are needed. This would be the case if implementation was delayed until after demand materialized.

UDP should be implemented before demand exceeds capacity. Issuing a GDP before demand materializes is beneficial to minimize delay for known demand. It rewards those who have filed flight plans in advance. Late filers would be encouraged to file to alternative airports when delays become large.

Advocate implementing the UDP early.
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