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Introduction
Opening Comments

Discussed future travel planning for the team.  We decided to cancel the December meeting since our tasking in the near-term can be managed with telcons.  We are expecting some additional tasking after the next CSG meeting and a January meeting may be very useful for starting any new items.

CTOP – The group will send 3 people to the CTOP testing on Tuesday, we collaborated on how best to decide on which persons should go since everyone would like to attend.  The CTOP implementation team has made time available in December for the FET to get some hands-on time with CTOP and we are working on the details.

FAR 117 Flight and Duty Time limitations and Rest Requirements:  Flight crew Members effective January 4, 2014.This continues to be a growing concerns.  The FET will spend time to discover alternative approaches for managing this information and make this part of our reroute tasking.

Future FET Meetings

· ***December 10-13 possible CTOP   meeting at Atlantic City***

· January 13th -16th, 2014 in New Orleans, La

· February 24th-26th, 2014 at ATCSCC

· March 17th-20th, 2014 Place TBD

· April 14th-16th, 2014 at ATCSCC

· May 12th-15th, 2014 Place TBD  

Talked about a potential meeting in New York to get a chance to look at the pit operations
Future Tasking
The group was briefed on a document that Ernie and I had recently submitted to the CSG, detailing some areas for them to consider for future tasking.  This should provide some longevity of tasking possibilities for the CSG to consider, that may also have funding capability.
CTOP Scenario Validation
The team discussed CTOP to continue, and finalize its work on a task handed down by the CSG.  Phil Smith provided a document he has been finishing regarding how to understand CTOP from an operator perspective.  This document is clearly very valuable for implementation and the team is working to adopt this into our response to the CTOP implementation team.  

We finished our evaluation of all the CTOP scenarios that were provided to us and rated them on a large matrix of questions.  Some of the questions speak to replacing current methods, and others focus on the ability to manage constraints with a new approach, or technology that we do not currently have for information-sharing and customer response. 

The group will also develop a document that provides a checklist for people to refer to on how to participate in a CTOP event.  What timing is needed and at what periods in a CTOP event should someone take action to consider additional TOSs, program revisions, route-outs, etc.

Our goal is to provide a pretty complete training capability on how CTOP works, and what someone will need to know when applying CTOP procedures.
Tim Nisnik from AAL was very helpful in answering the teams questions during the meeting.  He was able to participate for a short question and answer session to help us address issues with CTOP that were unclear.
Telcons

The FET will be holding a telcon on Dec. 5, 2013 @2:00pm.  There.  This is to finalize the CTOP documents for the implementation group, and allow them to develop training from.  Both the FAA and operators will need well developed training and reference materials. 
Reroutes and FAR 117 issues
FAR 117 - The group had a very lengthy discussion into the information concerns regarding the new FAR 117 issues that will change with implementation of new rules beginning in January 2014.   We explored possibilities for information-sharing.  We looked at a number of tools and options: FSM, CTOP, DSP, RAPT, Departure AFP, Reroute Monitor, FEA/FCA.  There is a very limited capability to share information in a real-time environment between the FAA and aircraft operators.  The best option that the group could discern would be to use a departure focused AFP, with no associated delays for departures.  This could provide information to the tower controllers that identify a change to a flight associated with a FAR 117 issue by allowing operators to input changes to EDCTs in the program, providing electronic information that is flight specific.  Details need to be discovered, but there appears to be an opportunity to provide an electronic method for operators to get this information to the FAA for consideration and departure planning.  We described a possible test for the New York market for January and the ability to learn from this testing.
Reroutes – The work of this session focused on Planning.  Customers provided some insight on what actions they take with the plan.  To some extent, they are filling in the missing information into the plan that was discussed on the PT, and them issuing this to their dispatchers to get them a better idea on what to expect.  The group discussed how to better provide information to the planning community in advance of these telcons so they can be better informed, and prepared for a discussion.  This includes a complete weather package, a proposed reroute package, and more definition on other TMIs like Ground Stops and Ground Delay Programs. 

Departures – Can we provide better departure gate management and new ideas on how to manage departure flows during constraints?  Some ideas generated discussed complexity and competition for routes during constraints.  Satellite specific departure routes to reduce competition for routes and airspace.  Earlier and valuable route planning capability to allow customers to prepare for initiatives before they are implemented and capturing or managing the issues they may have with particular reroutes (ie. Too many “RJ’s on a route that could have been dealt with before the route was issued.  Ultra-High departure routes for flights that have a rapid climb capability, assigning airport specific departure fixes).

Hotline use – Some work could be useful to reinvent this process.

Needs to produce results and move airplanes, otherwise it is not useful to spend time managing

Need the right resources on the telcons to make certain we can act on decisions

Provide up to date tactical information

This could also be useful for FAR 117 issues
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