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Situational Assessment and Problem Statement:

Since the inception of CCFP, new automated convective forecasts are now available to traffic flow managers.  With these new forecasts, the CDM community finds itself in a similar position that it experienced some 13 years ago when CCFP was developed due to multiple forecasts from multiple participants. WET and the CDM community believe that CCFP needs to evolve.  In addition, WET believes that the CDM community would benefit from a collaborated weather forecast process that accounts for all weather parameters that impact traffic flow management. As such, WET has been demonstrating a new forecast process called “Operational Bridging” (OB) and a resulting product called the Aviation Weather Statement (AWS).   The goal of OB and the AWS is to provide ATM decision makers with the timely delivery of high confidence, high relevance aviation weather constraint forecasts, including those which predict that an anticipated constraint will NOT materialize or an active constraint will terminate sooner than expected.  This should allow ATM decision makers to more effectively adjust, initiate, amend or terminate planned or active TFM initiatives, and result in more efficient use of available airspace.
Project Description and Scope of Work: 
The WET is being tasked to submit a proposal to the CSG that outlines the resources required to implement the WET's vision for OB and the AWS. The proposal should also provide recommended time-lines for the operational implementation of the AWS.  The proposal should be completed and submitted to the CSG by July 31, 2013.
Critical Assumptions and Risk Management:

The WET has the resources, expertise and time needed to develop the proposal.  If the WET requires additional expertise to provide input to the proposal, such as expertise of the TFMS, it will be made available.
Line of Vision:

This task is supported by the FAA goal of improving information for Traffic Management in partnership with the airlines and other segments of aviation through the CDM process.
What contract vehicles are available to fulfill the task?
ETASS staff is available for the support of the sub team.

